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Correspondence from the Crown Estate 

Dear Convener 

Rural Affairs, Climate Change & Environment Committee session, Wednesday 
28 October 

Thank you for the opportunity to update Members in the session held last month. I 
hope that the Committee found the session informative and useful. 

Please find below further information on the following: 

 Further details on our position on minerals extraction and mining; 

 An update on the Local Management Agreements (LMAs) in place and any 
further ones that are in the pipeline. 

Local Management Agreements (LMAs) 

Please find enclosed a map showing the locations and relevant community groups 
for which LMA discussions are underway. Further information on the nature and 
progression of these agreements is provided below. 

LMAs are designed to enable a ‘local partner’ (individual or organisation) to develop 
a proposal for a project with the security of having an option agreement in place for 
any Crown foreshore and/or seabed required to build their facilities.  

Projects are therefore locally-driven, based on a need or opportunity that has been 
identified by the community, and are most likely to be suited to proposals that have 
an existing level of support and buy-in from the community. Our expert team is on 
hand to provide support, and in some cases funds for feasibility studies and business 
plans.  

We currently have seven Agreements in place: Lochmaddy, Portree, Gigha, 
Tobermory, Caol near Fort William, Glendale (Skye), Tarbert (Harris) and Kyle of 
Lochalsh, with four more in the pipeline at varying stages of progression or 
consideration. As you can see from the enclosed map, the Agreements are largely 
based in the north-west of Scotland.  

 Lochmaddy pontoons on North Uist (local partner is Comann Na Mara): the first 
of our LMAs to be completed, The Crown Estate invested £414,000 in 26 berths 
and visitor facilities (showers, electricity etc.). The pontoons are now open, with 
ships and boats from across Europe continuing to visit, and local businesses are 
reporting the benefits. 

 Gigha: the Isle of Gigha Heritage Trust is developing pontoons, moorings and a 
re-designed slipway to improve access to the harbour, with funding from the 
Coastal Community Fund. Work to complete the jetty and moorings has been 
ongoing over the summer.  
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 Portree (Portree Area Community Trust): The Crown Estate helped fund a 
feasibility study and is now advising the Trust on next stages. The Trust aims to 
install a breakwater in the harbour to improve the slipway to reduce the RNLI 
response time.  

 Tobermory Harbour Association (community-owned company which is working to 
achieve statutory harbour authority status): our Agreement paves the way for a 
lease that will devolve management and enable them to sub-lease, ensuring 
profits are reinvested locally.  

 Glendale Trust (Skye): We assisted with funding towards the Trust’s final 
business plan for a small-scale development for visitor moorings in Loch 
Pooltiel. 

 Harris Development Ltd: Our agreement has enabled development of a small 
marine proposal for facilities at Tarbert and Scalpay. 

 Caol Regeneration Ltd (near Fort William): Our agreement will enable 
development of plans for a small transit marina proposal and we have agreed 
to help fund work to get the project through the final design and planning 
stages. 

Minerals – rights and lettings 

Our approach: 

The Crown Estate takes a responsible and strategic approach to managing the rights 
to extract minerals across Scotland and the wider UK. Please note that this does not 
extend to coal or other hydrocarbons however, which are vested in other bodies. 
Equally we are not involved in the physical process of mining, but we grant leases for 
mineral extraction and we encourage and assist our tenants to maintain the highest 
working practices. In addition to this, The Crown Estate manages virtually all the 
naturally occurring gold and silver in the UK. For historic reasons, these deposits are 
called the 'Mines Royal'.  

We encourage proposals for the commercial exploration and development of gold 
and silver deposits, providing they are carried out in accordance with statutory 
requirements and meet high environmental standards. Commercial exploration 
requires access to land, and commercial development requires a lease of the Mines 
Royal, as well as access to land.  

Our role is to consider applications from responsible commercial applicants for an 
option to take a lease of Mines Royal, which can be exercised if a viable deposit of 
gold or silver is found and planning permission is obtained to mine it. This option 
gives the exploration company reassurance that mining the deposit can proceed if all 
the other legal and financial criteria are met. 
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Operational activity in Scotland: 

In Scotland, operations on our four landed estates (Glenlivet, Fochabers, Whitehill 
and Applegirth) include seven operational sites - these lettings involve the extraction 
of a range of minerals, sand, gravel and dimension stone, as well as a site for waste 
disposal and the associated renewable electricity generation. Of these seven sites, 
two are currently extracting minerals, while three sites are in varying stages of 
restoration and development, and in these cases we are in discussion with the 
operators to facilitate their future aims.  

We hope that this information is helpful to members. May I take this opportunity to 
reiterate our appreciation for your continued interest in our LMAs and our work more 
generally, and would like to extend an open invitation to RACCE Members to visit 
any Crown Estate sites to learn more about our work in Scotland. We will also 
endeavour to keep MSPs informed of our portfolio activity in their constituencies that 
may be of interest. 

If we can be of further assistance, please do not hesitate to contact myself (details 
above) or Katherine Newlands at katherine.newlands@thecrownestate.co.uk  

Yours sincerely 

Gareth Baird 

Scottish Commissioner 

mailto:katherine.newlands@thecrownestate.co.uk
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